Marketing your e-learning

A is for Adopters

Get the Chief Executive to be your most ardent e-

learner and promote this fact. If the Chief Exec
does it, it must be good!

B is for Balloons

Give learners a balloon to tie to their chair when
they are e-learning so colleagues know not to
disturb them.

Cis for Champions

Identify champions and make them in charge of
communicating the e-learning message within
their departments.

D is for Distractions

Encourage your learners to minimise distractions
when they are e-learning; put the phone to
voicemail, turn off the email, put headphones on
to block out other noise.

E is for Everyone

Block a day when everyone does e-learning.

Fis for Friends

Find a learning buddy and make friends with them.

And make friends with IT.

G is for Gear up

Create a buzz for new e-learning initiatives, like
the launch of a major new policy, by activating
automated screen pop ups on PCs when staff log
on.

H is for Help
Don't expect everyone to get it right away. Run e-
learning sessions for hard to reach groups, such
as those with IT gaps, frontline staff, those without
access to a PC etc.

| is for Isolation

Don't let your learners be lonely - encourage them
to create an e-learning community with others
taking similar courses. Give them contact details
of each other and encourage them to meet for a
coffee to discuss what they've learnt.

J is for Just started

Introduce new starters to the e-learning concept
through induction; better still, give them an e-
learning induction course!

Kiis for Keep track

Use your LMS to report individual progress to
learners and group progress to management
teams. Everyone likes to know how they're doing
on a regular basis.
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L is for Learn at Work Day
Include e-learning in your 2008 Learn at
Work day plans.

M is for Marketing

Create an internal marketing plan and execute it.
Work with your Internal Communications
colleagues for relevant tie ins with other
messages, activities and themes.

N is for Newsletters

Include regular e-learning stories, top tips,
featured learners, featured courses and new
functions in the internal communications vehicles.
Create different angles for different media, ie
newsletters, intranet sites etc.

O is for Organisation

Get out and about to remote workers in your
organisation and see how they're faring with e-
learning. Bring their stories back to office based
workers to get them inspired.

P is for Popular

Publish and promote the top 5 most popular
courses on a regular basis - we all like to know
what everyone else is doing, just in case we
should be doing it too!

Qs for Quirky

Do something unusual to grab people's attention
and link it in to your latest e-learning initiative.
Have a pogo competition to see who's got the
best balance and then tie it in to a Work Life
Balance course.

R is for Rolling programme
Release courses in a rolling programme to
maintain interest and give a timely and relevant
reason to communicate to your e-learners. Create
a course of the month.

Sis for Success

Find a reason to celebrate success. Encourage
managers to publicly recognise completion of
courses and give certificates for courses
completed.
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T is for Time out

Create a protected learning hour every week when
it's expected that people do e-learning. Make it
the norm not the exception.

U is for Understand

Be realistic - the day job doesn't go away and it's
hard to resist the temptation of doing something
else (drinking, eating, checking emails, answering
the phone) when in the middle of e-learning.
See D.

Vis for Viral

Create something viral that staff will pass on to
each other (include in the courses you create;
veiled references to employees; spot the
deliberate mistake etc). Just make sure you stick
within your own policies and guidelines!

W is for Win something

Put the names of those who've completed a
course in a hat and pull out a winner every month.
The more courses you complete, the more
chances you have of winning.

Xis for X marks the spot

Get learners to sign up to an e-learning
commitment. Make this tangible (give them a
"contract") and monitor progress, with rewards,
regularly.

Y is for Yippee!

Enthusiasm is contagious so be a role model
yourself. Give your opinion and talk to others
about what you've learned and how e-learning
has made your job easier.

Z is for Zombies

Keep your e-learning in bite sized chunks and
encourage learners to take a break every now and
then. The best e-learning modules are no more
than 15 minutes long.





